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CHRISTIAN WINTERS

6242 Swartout Road, Algonac MI 48001. 

csw@skillscrafters.com / www.skillscrafters.com / 810.643.1334

Will travel or relocate for well-matched contract opportunity or position.

EXPERIENCE SUMMARY

Profile: Training Development (T&D) / Instructional Design (ID-ISD) & Media 

· Achievements focused design / develop client and employer-relevant adult learning, workplace skills and Human Resource (HR) training and performance support via MS Office, Photoshop, Illustrator and authoring class tools.
· Facilitates Return On Investment (ROI) by project managed Instructional Systems Design & Media (ISD-ID), Training & Development (T&D), Content Mapping & Development, Web Based Training (CBT-WBT), mobile e-learning, job aids, knowledge-bases, infographics, interactive programming, technical writing and presentations.
· Define action paths to develop and implement proprietary and commercial XML or HTML/Javascript-based Performance Support to compliment company HR and skills development, assessment and safety.  

· Identify and implement Content Management System / Learning Management System (CMS-LMS) pilot test configured to produce Darwin Information Typing Architecture Learning (XML) Learning & Training Specialty (DITA LT) aligned product prototypes with Experience Application Protocol Interface (xAPI).
· Work with Human Resource (HR) and functional departments to design, develop, deliver training as policy and standards-based instruction of Occupational Safety & Health Administration (OSHA), National Fire Protection Association (NFPA) and various corporate and government Health & Safety (H&S) concerns.
· Effective onsite and remote collaborations to define, source, organize, process, status, and present content for instruction, learning activities, knowledge and skills assessments, and at-moment-of-need rapid-reference workplace performance support. Adapt and add skills and/or tool to address situational needs and advance.

TECHNICAL SKILLS

· Use of cloud and client-side office suites, media editors (video-sound-imaging), 2D graphics and animation, LCMSs, Desktop Publishing and variety of software and utilities for; maintenance, communication, collaboration. 

· Interactive programming and various applications used to address most all phases of L&D / T&D / ISD & ID work.  

· Partial list of applications used: Arbortext, SumTotal, Captivate, Camtasia, Articulate, Canvas (Illustrator tools).  

PROFESSIONAL EXPERIENCE:

Scientific Management Techniques: Merrimack, NH  

May 2016 to Sep 2016 & Jan 2017

Performance Support, Learning Content Management System (LCMS) and DITA Structured Writing Advisory 

Roles and responsibilities:  

· Skills Assessment Performance Support – Orient company CEO & Director of Education to research and rationale of XML-based structured writing and content development, Introduce DITA XML & DITA LT, xAPI, Shareable Content Object Reference Model (SCORM) and other standards relevant to manufacturing HR training content.  

· Define action paths to develop and implement HTML/Javascript-based adult learning Performance Support to compliment company manufacturing skills training and assessment services and publication products. 

· Identify technology and resources for Learning Content Management System (LCMS/LMS) pilot design and development with feature extensions to create DITA aligned product prototypes to support HR L&D functions.
· Applications of MS Office Suite with process-integrated LCMS/LMS usage (Instancy) and DITA alignments of content developed and prepared for interactive presentations.

· Applications use in various authoring class tools from SumTotal, Toolbook, Flash, Captivate, Articulate, others. 
Jan 2016 – Apr 2016

Looking for Employment

Mobile Comply and NPC Inc. for SAE International: Troy. MI & Claysburg, PA 

Oct 2014 to Dec 2015

Training & Development / Instructional System Designer

Connected Vehicle Professional (CVP) Credentialed Training Program and ILT CVP courses  

Roles and responsibilities:  

· Learning & Development (L&D) / Instructional Systems Design (ISD) – Introduce and optimize course-build process model and tool set integral to use of Subject Matter Expert (SME) published and provisioned content.  

· Gather SME inputs of Connected Vehicle Professional (CVP) curricula content: research, design, development.  

· Apply agile ISD-ADDIE method to filter and organize technical writing as ISD valid instructional content.  

· Define learning levels, objectives, competencies and questions-answers-distractors for HR valid certifications.  

· Production and publish support of pilot course instructional presentation and student guides with evolutions.

· Video instructional classes, edit video to skills competency aligned segments and transcribe content selections.  

· Develop rapid-reference curriculum content workplace knowledge-base and demonstrate worker use and value.
· Content develop oriented to interactive media delivered by LMS and classroom instruction presentations.
· Applications of MS Office Suite, Photoshop, Illustrator, Captivate class applications with LMS compliant instructional design integrated multi-organization staff and adult learning program and policy requirements.

Auto Club Group (AAA) Motor Club (Contract): Dearborn, MI 

Apr 2014 to Sep 2014

WBT Trainer

Performance Management WBT Course and Rapid Reference Job Aid Concept Functional Prototype

Roles and responsibilities:  

· Training / Learning & Development (T&D L&D) – Analyze staff adult learning requirements as monitored and managed HR policy and procedures measured by Performance Management (PM) customer survey scores of agent/customer engagements and trip-plan skill applications in regional call centers and field offices.  

· Interview department SMEs and managers for process knowledge capture and task procedure documentation.  

· Design and develop Performance Management overview course published as XML from Adobe Captivate.  

· Conceptualize and prototype rapid-reference online and print job aid optimized for customer service session.  

· Provide instructional design and performance support responses aligned to corporate learning strategies. 

· Facilitate prompt and confident answers for AAA agents servicing customer requests for USA trip suggestions.
· Applications of MS Office Suite, Captivate, LMS SCORM publishing and Project Management support.
National Technology Transfer (NTT): Centennial CO 

Jan 2011 to Dec 2012 

Training & Development / Instructional Systems Design

Electrical Safety Awareness, Evaluator, and Refresher ILT and WBT content for SkillCircuit Active Learning

Roles and responsibilities:  

· Training & Development / Instructional Systems Design – Introduce and install remote agile ISD-ADDIE tools and practices aligned to corporate, OSHA, NFPA-based adult learning strategies of classroom and online instruction.
· Collaborate with Training Development Manager and SMEs to WBT migrate technical writing and training content.  

· Design and develop course outlines, storyboards, content maps, knowledge assessments and courses in Adobe Captivate and Knowledge-Factor compliant to clients MillerCoors and Baker Hughes HR system standards.
· Gather SME contributions and respond to SME and internal feedback to optimize electrical safety course content. 

· Establish course content-base for OH&S 2015 product of the year.
· Applications of MS Office Suite, Captivate, LMS SCORM publishing, Knowledge Factor quiz engine and Project Management support.
National Occupational Competency Testing Institute (NOCTI), Big Rapids MI 

Jul 2006 to Dec 2010 

Media Consultant & Developer

Career Path Assessment Blueprints, Test Graphics and Interactive Models, Teacher and Student Guide 

Roles and responsibilities:  

· Media Consultant & Developer – Introduce collaborative process for remote HR compliant document upgrades.
· Update over 100 published career path blueprints with over 7,000 certified Career Technical Education (CTE) performance-measured skills criteria and objectives from black & white to graphic-enriched full color documents.
· Research topics and skills competencies to create career blueprints and guides covers, graphics, templates.
· Conceptualize and program pilot set of XML interactive test models to replace text-only multiple choice types.  

· Quality-check 1,000+ career skills competency test graphics with edit or redo of selections. 
· Applications of MS Office Suite, Captivate, proprietary LMS SCORM publishing and Project Management support.
Raytheon Technical Service & Professional Services:  Norfolk VA & Troy MI 

Apr 1999 to Mar 2006

Training Development Solutions Specialist

Roles and responsibilities:  

· United Auto Workers-General Motors (UAW-GM), GM University and GM Service Technical College (STC) HR compliant Workplace Training and Performance Support Applications Design / Development.
· Training Development Solutions Specialist – Introduce business development and ROI focused collaborative toolsets to facilitate multi-organization adult learning practices, principles and procedures enabled by onsite and remote ISD ADDIE XML enabled services and e-Learning published products.  

· Partner with internal / external resources factory workers and staff, dealer service technician SMEs and technical writers, instructional designers, curriculum managers and media developers to research, enhance and update learning and performance support content production and publish practices as to acquire a competitive edge.  
· Support design and development of millwright workplace safety courses, service technician job aids and more. 

· ROI analyze 230 training courses for ILT-to-WBT conversions rationalized by ranked criteria and business cases.
· Design and develop WBT build-process and product model with component adaptations to other T&D ISD initiatives.  Adapt Technical Service Bulletins (TSB) and Maintenance Instruction Manual (MIM) equivalent technical writing documents to media enhanced interactive workplace service guides.  

· Develop and optimize online job aids and performance support solutions to reduce service and warranty costs.
· Applications of MS Office Suite, HTML-JS, LCMS/LMS, Authorware, Flash, Photoshop, Illustrator, Captivate-class tools, SCORM publishing via proprietary LMS and authoring tools, use of commercial LMS Knowledge Mechanics and Sum Total with integrated Toolbook, Project Management and systems support.
PROFESSIONAL ACCOMPLISHMENTS:

Additions at:  http://www.skillscrafters.com/do--doing--done.html 

· Conceptualized / developed user-friendly CBT authoring model for production of manufacturing job training and job aids publishing resulting in Benjamin Franklin Partnership Grant Award for Corporate Training Innovation.

· Installed agile ISD-ADDIE process / product model for team production and publishing of SAE International Connected Vehicle Professional (CVP) certified credentialed Instructor Led Training (ILT) and blended instruction.  
· Adapt technical writing to ISD and XML published aligned criteria.  Demonstrate internal / external performance support for learning development (L&D) and role-related client workplace post-training knowledge-base use.

· Co-designed / developed course assessment process and MS Office toolset to rapidly evaluate and rank 230 Instructor Led Training (ILT) dealership and factory accessed courses for WBT conversion.  
· Co-prepared Top 20 business cases indicating $14.7 million of course life-cycle savings for General Motors University (GMU now as GM Global HR).  Researched and implemented Artificial Intelligence (AI) ISD analytics software use and client-personalized output model presented at ASTD annual conference.

· Conceptualized WBT authoring process and product model “Dreamfast” for producing GMU online courseware.  
· Awarded as 1st solution to meet GM “Go Fast” program for WBT development requirements.  Achieved Corporate Impact Award for competitive-edge Articulate Storyline-like build-process paradigm.  Evaluate commercial Articulate toolset for corporate ISD team development migration.  Assess Articulate pilot course to meet GM production requirements and approve application adoption. 

· Co-designed / built and published in 1 year 40 online XML job aids as performance support for General Motors Service Technician College (GM-STC).  Various auto and light truck service subjects addressed as workplace WBT, technical writing and performance support deliverables on; body, drivetrain, suspension, and electronics.   Implement Articulate-like WBT tool set and Learning Content Management System (LCMS)-based process and product model for content design, development and delivery.

· E-Learning XML R&D as publish-blended ILT / CBT / WBT with ISD / T&D content maps and support for GM corporate, OSHA, NFPA-based UAW-GM H&S factory millwright safety training of fork truck, rigging, mobile crane, and electrical safety work practices (ESWP).

· Built Articulate-like demonstration models for industry, manufacturing and auto service published performance support.  GMU “Dreamfast” and GM-STC TECHAssist model variations adapted to alternate manufacturer use. 

· Produced technical writing publications as XML Interactive Electronic Technical Manuals (IETMs) on flight control systems for USS John C. Stennis and USS Harry S. Truman via CDI Marine Company for Newport News Shipbuilding.  Team Quality Product award from customer.  E-Learning production for CDI HR software

· Co-designed and developed mixed-media presentations for congressional panels and academic audiences about NASA Langley “Controls Structure Interaction” (CSI) programs and Office of Education initiatives.  

Training Design & Development Services: 

· HR compliant workplace skills needs assessment and gap identification, training solutions, task  procedure knowledge-bases, job aids, and means for more efficient access to organizational intelligence and memory.
· Knowledge capture, organization, preparation and delivery setup for training and performance support.

· Content design and development to increase workplace: knowledge, job competence, safety and efficiency.

· Codify and document production process, service and product knowledge for organizational access and use.

· Assess, demonstrate, install and utilize SharePoint function subset as file sharing and collaboration services. 

· Provide productive resources as uniquely creative for meeting organizational needs in training development.  

· Reduce workplace waste and associated costs to achieve ROI with relevant instruction and job aid solutions.

· Contribute to identify workplace job skills and knowledge gaps, competencies, objectives and assessments. 

Digital Arts & Science Applications: 

Integration of soft skills and varied technologies for remote and onsite agile services

Technical Applications:  

Inputs & Outputs:  

· Factory, service technical and general Subject Matter Expert (SME) interviews for product and service knowledge capture.  Design / develop spreadsheet models and databases for curriculum and course content maps, learning and ROI analysis, research curation, content development profiles, build estimates and status tracking.  Support design and development of client curricula, XML compliant courses and performance support by use of design documents, storyboards, flowcharts, scripts, content maps and other tools.  Define, create and edit workplace source to finish state; 2D graphics, photography, video, animations and basic simulations for work skills training.

EDUCATION: PERFORMANCE-BASED:

Project lists and work images available at https://sites.google.com/site/tdassistcom/project-examples 

Additional samples: www.skillscrafters.com and www.tdassist.com.
