The Quiet Art & Logic-Work Of...
Architectural Color Design
Workplace Learning Development
& Performance Support

By =
Christian Winters St .
www.skillscrafters.com = i
Inquiries Welcome “
From and For Anywhere USA
Environmental Artistry Instructlonal Design (ISD-ID),
Interior & Exterior Training Develop (T&D) & Job Aids

My professional philosophy is the crafting of above-average works for at or near average rate, remain flexible to
enjoy project travel opportunities, and engage others mindful to share process and joys of near-term achievements.
This created a rich service-based education. Near all images to follow are of actual projects in two professions:
Architectural color design (1) & Architecture of/for job skills Training Development and Performance Support (2).
It is hoped this presentation provides a measure of confidence if considering a contact by email, phone or text.

Thank you for your interest and time to review.
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Architectural Color Designs as “Gifts To The Streets”
Functional Art & Craft Enhances Homes & Businesses

Pragmatic art form helps revitalize neighborhoods, reveal building character and
enhance the environment. Crafted color groups offer real visual/value impacts.
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In a world of shapes, space and color - Butch Kardum, Bob Buckter, Bruce Nelson, Richard Murphy and
few others built a design profession out of the "Colorist Movement”. It was a privilege to project-
collaborate and study their works. | later helped export this revived art of San Francisco Victorian

"Painted Ladies” to other architectural styles and locations. Lessons of quality workmanship and
client/enviro-centered design evolved later to digital arts and Instructional Systems Design (ISD, ID).
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Color Designs Highlight Architecture
Studied Approach Reveals Unique Features

Adobe to Victorian styles, new construction to restored, renovated or maintained.
Services for historic preservationists respectful of location, character and heritage.
Color coordinated structures, buildings, businesses, workplaces and homes.

- Any style
- Interiors
{ - Exteriors
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This functional art regards homes, buildings and structures as life-sized canvases to prepare and paint to a
vision born of multi-factors analysis and craft as art & science. Color enhancements appear in one
structure then others as neighborhoods “dress up” to reveal distinct features of architectural treasures.
Such colorful improvements add to community character. Return on Investment (ROI) is visibly and
emotionally tangible though not always readily measured or quantifiable.
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Color Analysis, Design, Application & Maintenance
Crafted 1%t Impressions To Enhance Actual Value

Historic “DL&W Belford 99” rail car shown. Variety of structures and styles done.
Improve “curb appeal” and increase commercial site publicity and public interest.

Before

Thoughtful, imaginative color applications revive a sense of wealth from a Roaring 20’s private rail car

and transforms the character of a 60’s brick rectangle shopping plaza to a Williamsburg Historic District
aligned business facade. Color and design elements as occasional trim additions also help generate
&L publicity and elevate property “curb appeal” for existing or prospective owners and occupants.
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Personalized Applications of Quality and Creativity
Appearance Lasting Years Display Logic-Work Merit

Site analysis of multiple factors. Option to digital preview before actual painting.
Serviced many property owners in addition to architects, builders, property
managers and painters. Consulting with clear instructions for applications.
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Architectural color designing pioneered use of digital photo imaging for previewing design concepts
and presenting to historic district and residential community panels. “Paint by number” reference is
just one way of conveying color placements. For onsite or online consulting, a color preview and
placement guide method for painters and/or DIY owners matches project needs and requirements.
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Owner & Occupant Oriented Color Arrangements
Suited to Environment, Exposure and Preferences

Online remote and onsite project work. Urban, suburban, rural and coastal.
Functional art designed to last for years as evident Return On Investment (ROI).

Multicolor Design & Painking

Color, Artlatry & Design for Owners. Architects, Buliders and Painten
to Blevate Residential & Commaercial Painting 1o an Art Form

RCOLORE

Arfistry & Design
o efevate your painfing project o

Call Chris Winters, 810.643.1334
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By photos, form, phone or online communications - color designs reflect client-collaboration and/or
studied professional interpretation. A contact 1st step may lead as shown to years of enjoying life-sized
artistry benefiting property owners, occupants and neighborhood. Onsite or online guided consulting

uniquely adapts a crafted color pallet to an interior and/or exterior of most any style, shape and taste.




Quality Tech-Craft & Logic-Work = ROI
Creative Innovation for Productive Professionals

Christian Winters — PC & Macintosh Software Applications — 810.643.1334

* Business relevant competitive-edge | —

digital arts & science skills support. |

* Craft diverse info-tech applications as
databases, spreadsheets, graphics,
video editing, presentations, etc.

* Service to small to enterprise clients,
employers and their customers.
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a As architectural color creativity advances the look and feel of homes, buildings and structures - software and
tech creativity advances business competitiveness. Key is a client-relevant focus for ROl prospects. As with
architecture - professional and organizational information have multiple factors to analyze. Common results
holistically advanced information and instruction workflow at points source-to-finish. Quality, cost-effective
Instructional Design (ISD P-ADDIE) and Performance Support is my 2nd professional art.
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Assist or Enable Design, Develop & Management
Workplace Training, e-Learning, Performance Support

* Document workflow processes

* |dentify current / future work
skills and knowledge gaps

* Prepare training / performance
support business cases

* Collaborate in content design
and development

* Plan, acquire or produce text,
photos, video, illustrations

* Build e-learning and job-aid
mockups and rapid-prototypes

* Design and program instruction
for print and interactive media
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| provide a convenient resource to fill various Training Development (T&D) and ISD P-ADDIE tasks in
collaborative support of a T&D project or initiative. Examples: Authoring platform and course build process,
Research & Development (R&D), Curriculum/Course/Content analysis, development and programed
publishing of same. Audio & Visual (AV) media planning/capture/editing, Illustration (primarily 2D),
Interactive programming, SME interviews and knowledge capture for class or e-learning of job procedures.
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Effective Remote and Onsite Collaborations
Return on Investment (ROI) and Results Focused

* Use Existing In-House or Recommend Applications, Tools and Resources

— Align support service to most any Learning Management System
(LMS) and/or Learning Content Management Systems (LCMS)

— Use authoring tools, office suites , graphics, communications apps.
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Content in Articulate, Lectora, Adobe Captivate, Camtasia or other tools as —
LCMS / LMS platforms and test engines (Instancy, eXact, SumTotal, Amplifier,
L etc.). Work with any application to author and publish content in support of a

Learning / Training Development or Performance Support initiative.
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Human Resources (HR) & Learning Development (LD)
Training Development Support for Classroom & e-Learning

Agile Instructional Design (ISD-ID), writing, data-model, media, programming.
Planning-Analysis, Design, Development, Implementation, Evaluation (P-ADDIE)
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Content outlines and design documents supporting e-learning content
authoring and publishing are provided OR adapt to organizational practice.
Curriculum and course content maps as database consolidates key information
relevant for varied roles supporting instructional design and P-ADDIE tasks.

Adapt use to meet business and instruction needs, goals and interests.




Training & Development / Instructional Design
Organization Aligned Performance Support Solutions

* Collaborative, efficient, personalized service

* Facilitate or enable organizational intelligence use
» Matched to site-relevant concerns, interests, needs
&

Focus on worker training and rapid knowledge transfer.
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A specialty is crafting low cost solutions for workplace "skills gaps“ and knowledge transfer. For example...
“boomer” retirement losses can be partly moderated by Subject Matter Expert (SME) knowledge capture
and curation. Job “wisdom” of conditional job actions can be structured in a maintainable database or
content map. Such organizational intelligence as info-data can ease ISD P-ADDIE tasks in training
development AND enable post-training memory recall as at work moment-of-need “Performance Support”.
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Show & Tell YOUR Workplace Activities
Build, Share and Maintain Organizational Memory

* Present and test on most any subject

* Display workplace: concepts, facts,
processes, places, people and roles

* Show how to use machines, software,
tools, equipment, service tasks, etc.
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Arrangements by/for varied organizations providing database design & development, digital arts & media,
training development and instructional design. Examples as of steel mill facilities and light manufacturing

job aids, health care media database, aerospace project planning presentation, K-4 education e-learning of
mining resources and “Cube College” (via NASA JSC) content access and interaction concept.




Content Analysis, e-Learning & Job Aids Production
Workplace Skills Training & Performance Support (PS)
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Project examples as T&D / ISD art & craft services used by clients of one employer. These are flex-role

collaborations for/with team members as Subject Matter Experts (SMEs), Instructional Designers (ISD-ID),
Info-Tech specialists, etc. contributing to productive outcomes. Appreciation to all. Call out to Mitchell &
Elaine (PA), Marv Jackson , F&K Kopriver (VA), Chip Rapelje & Ted Villella (MI) for collaborative memories.




Training Development / ISD-ID ADDIE Content Maps
Content Map for Multi-Disciplinary Job Skills Training

* L&D/ISD Performance Support
— Agile ADDIE info-database tool
— Process discipline with quality output
— Post-training worker knowledge-base

* Effective Collaborations
— Info-data map P-ADDIE elements C \Z IA @)
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& Capture and structure training information with agile oriented tools and methods to rapidly consolidate,

" collaborate, ease and expedite Instructional Design and Performance Support production aligned to industry

13 standard practices of: Planning, Analysis, Design, Development, Implementation and Evaluation (P-ADDIE).
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Assist or Enable Design, Develop, Deliver & Manage
Workplace Training, e-Learning & Performance Support

* Content
— Organized ISD P-ADDIE 1/O Content Maps
— ISD aligned to use of most any LCMS/LMS
— WBT & Performance Support solutions with xAPI
* Collaborations
— Adapt agile ISD to established process or enable new
— Design & develop documents integrated to workflow
— Trackable input & output from starting source to final deliverables
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Use of various Learning Content Management Systems (LCMS) and Learning
Management Systems (LMSs) to author, publish and deliver e-Learning and
Performance Support (PS). Use of standards as SCORM, xAPI and/or DITA LT for
XML-based distribution and reducing touch points for single-source editing.




Instructional Communication on Diverse Subjects
Informational Presentations, Training and Job Aids

» Sectors: Aerospace, Defense, Manufacturing, Medical & Others
* Depicted: Stories of What, Where, When, Who, How & Why.

Fllght Control Systems

|| Vehicle Systems
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Diverse industry sectors, subjects and topics presented in varied media. CBT = "Coal Country"
via Mitchell & Elaine of SMARTSolution Tech. and Pittsburgh Research Laboratory, NASA
Controls Structures Interaction (CSI) media projects via Frank Kopriver Ill, IETMs (Interactive
Electronic Technical Manuals) for Newport News Shipbuilding via CDI Marine and GM / SAE WBT
as ILT conversion and new classroom training content via Raytheon / Mobile Comply.




Quality Output L&D / T&D / ISD / PS
Performance Support for Training Developers

* Collaborative: define, design, develop, deliver knowledge content
* Remote and onsite service - Professional and responsive assistance.

Info-data Content Maps for:
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Diverse Training & Knowledge-Work History
Built by Dedicated ROI-Minded Customer Service

Team player = Beneficiaries of combined efforts.
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Servicing clients and employers with design and
development of informational and instructional
presentations and media with ways and means for
internal production and external end-use by clients.




Diverse Training & Knowledge-Work History
Built by Dedicated ROI-Minded Customer Service

Projects > Challenges > Results = Productive fun.

Cormack McCarthy, Product & System Manager

National Technology Transfer Inc. (NTT): 2011-12 & 2014: Electrical Safety course conversion, design, development of ILT to WBT.
*Develops excellent rapport with both the Team and the Customer.

*What makes Christian outstanding is his high degree of creativity in conjunction with his equally high level of organization skills.
*When | handed down projects to Chris | could relax and let go. Chris was focused, hardworking and worked relentlessly to exceed
expectations and get the job done.

*Great attitude.

Patricia (Pat) Kelley, Division Manager

National Occupational Competency Testing Institute (NOCTI): 2007-11: Career curriculum testing blueprints / teacher / student
guides update of document design and graphics, test-bank graphics check and quality upgrades, interactive quiz pilot project
programming via collaborative design and development model.

*Able to take content, create an engine and through his excellent understanding of the technology needed to build online e-
learning courses led our team on multiple projects.

*Christian is a multi-tasker.

*What stands out about Christian is his organization skills. He created this system in Excel to keep not only himself but everyone
around him on track.

Ted Villella, Program Nothing of project images or references shown in this presentation
Raytheon Professiona would exist without contact and collaborations that preceded it. Dreamfast and
multiple WBT courses|  accomplishments were most often enjoyed with others who shared the

*Hardworking and e . . : u ”
SRS ilble. T journey and appreciated the effort in our “walk the talk” journeys.

*Only complaint woul

it the mark.

‘ Thank you to clients and collaborators making outcomes and memories possible.




Diverse Training & Knowledge-Work History
Built by Dedicated ROI-Minded Customer Service

Thank you your time with this art & knowledge
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Architectural Color Design S, Architecture or Support of
& Environmental Art = Instructional Design & Media

* lllustration

= Photography

* Presentation

* Programming

* Audio ‘& Spund

* ldeas & Goncepls

* Interactive Multimedia

* Digital Arts & Sciences

* Animations & Simulations

* Outlines,Scripts, Storyboards

» Content maps / Content Development
* P-ADDIE Applications Program Support

{ Start by conveying a current situation. We'll discuss a practical path to articulate and achieve a vision of results. J

I Visit www.skillscrafters or contact me via following info...
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